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Monica Veeger
Professorresearcher
Cobrdinator Seoul
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ACADEMY

FOR CREATIVE
INDUSTRIES

Fontys university of Applied sciences (UAS)

General information

43.869 Students
4,785 Employees
12 Cities (south)
27 Departments

- Health

- Education

- Art

- Technology

- Economy

Livinglab Smart life:

Windeshein !

KONKUK
UNIVERSITY
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LIVING LAB
AGE
FRIENDLY
SOCIETY

Growing by showing and doing
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User centered & co-creation

Livinglab

Professional
Practice and
_ Society

Knowledge

Education and Development

Professionalisation

ACADEMY
FOR CREATIVE
INDUSTRIES

Essentials mindset
for community building
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Let’s start together
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ACADEMY
FOR CREATIVE
INDUSTRIES

Let’s stay
connected

@fontysACI1
Facebook: Academy for Creative
industries

Link=diN: Monica Vesger
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Co-creating a Living Lab
for Sustainable Community Engagement

Kyosuke Sakakura (Tokyo City University)

2 Co-croating & Living Lab
/ for Sustainabie Community Engagement

TABLE OF CONTENTS




B Sakakura Kyosuke/EmR#HAL w4

/

3 Co-croating a Living Lat)
/ for Sustainabie Community Engagement

Introduction

Building the sustained engagement of participants is an important factor
in the success of living labs.

There is little usa

ens (Akasaka & Nakatani, 2

In urban living labs, which address specific local issues, citizens are also stakeh

ders, and their conti

yarticipation in the living

lab, rather than one-time participation in individual projects, is desirable,

o-creating a Liing Lab

R e Introduction

The cases of the Living Lab in Japan

These initiatives are unigue, but we recognise that they face several challenges regarding community involvernent. This is because they

are often set up from a 'top-down' perspective by companies, local authorities, and universities.

Kamakura Living Lab Wise Living Lab Sankaku Base Sunaba Shiojiri Komatsushima Living Lab
Kamakura Kanagawa. Yokohama, Kanagawa. Shigjir, Nagano. Komatsushima, Tokushima.
University, Local government, Railroad company and Local government University

Neighborhood association Local government

-
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/
Co-creating a Living Lab) -
5 / for Sustainabie Commurity Engagement I nt ro d u ct I ° n
How we can develop sustainable community engagement between LL
and Local Residents?
/

6 / Co-croating & Living Lab

S oty S Objectives of the study

The purpose of this research is to propose the co-creation of living labs
with local residents as a method for fostering a sustainable and
proactive community of participants.
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7 / Co-croating a Living Lab
for Sustainabie Community Engagement

Oyamadai Area

Oyamadai Is locatec

e of Tokyo. A shoppi

City Unive

Lniversit

udants commute to school on this strest

‘-, @TOKYO

201ENIZAME s h

RLG !E#'ﬁk*lﬁﬂ?v?\;

LI

i PTokyo City Uniy rsm,r
.«-ﬂ o..

o ..- Bamuminny

Baliteoe
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A g t.
B 4 re-aufe w
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8 Cr-craating & Living Lab
/ for Suslainabls Corrrrunity Engagamant

Oyamachi Project

The Cyamachi Project is a community-driven enterprise
in Oyamadai. The project has attracted diverse groups
of people from the region, including local residents,
stakeholders in local schools and shopping districts,
and university students and teachers. The Cyamachi
Project was formed in 2017, with "learming” and
“connection” as keywords. Workshops at elementary
schools and exchange events in the shopping district
have been held as part of the project, creating social
capital and spontaneous activities that had never

previously existed in the area’s history.

-
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9 Corcraating & Living Lab
/ for Suslainabls Corrrrunity Engagamant

Oyamachi Project

Previously, our main focus was on personal networking and
activities, but we have now begun 10 engage in co-creation with
companies and organisations. We camied out a project with a

jurior high school, a home electronics manufacturer, a home

health care clinic and so on. It is a movement that redefines the
main street in the shopping district as a place for new lifestyles, a
place where residents can expeniment to create more of their ives
1cgether:

The Oyamachi Project was not constructed from the top down by
a company or university; rather, it was organised from the bottom

up through the spread of personal activities.

10 Co-creating a Living Lah
/ for Sustainabie Community Engagement

Wellbeing Living Lab Research Unit,
Advanced Research Laboratories, Tokyo City University

Oyamadai District as a Urban laboratory Colaboration with Oyamachi PJ

Divarse socisl lssues
s a s duchreng birtte ate. ogng posulation,
regional evitakeation, snd chmate chargs

Community

Local needs and issues
q,db{. Participatory design
3

.'":n._.‘. Wellbeing Behavior BI'T relationships

Technology

New information

technology such

s Al and robotics Utilize technology and potential
resources of Tokye Clty Univeralty

Social System

2050

s um“ o] New social systern and life culture
-E‘é. & VEX = — LTS TR RO Super Aging-Information New
! "‘“ m’u E Soclal Systemn
Addressing diverse urban lssues by fusing regional with the tech gical resources of universities.
Bulid a basad Irv P that creates a new soclal system.

/
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’ 1 Co-croating a Living Lab
/ for Sustainabie Commurity Engagement

The Site of
Oyamachi Living Lab

We are

community caféon t

living lab on the first floor

12 ) SN e Research Methods

2020 [ 20z
May. | Jun.~~Aug. | Sep.~Nov. | Dec.~Feb., Mar. Apr.--Sep. | Aug.~Sep. oot Nov.~
Stages of the Process Research and Preparstion Invitation Co-production Establish
D Rencvation
e Qualitative cidlopinaa Wk esign
Activities Diata Analysis, Developin .“m"._ " | workshop x
ol : Action Plans Implementation
Madea listof Connducied in- Coded and Based on Me A workshop wae Sarveral workshops Conduct a DIY Plan and Open e afé
wiih 33 pacple | W | O s B e | e workshop on Broduce an s for
n anadysiy, we 50 lowl residents | spediically discuss i J 3
Details of m:;':,'ﬂ‘d ke L TR bl fihe Ty | wim acthities, Work
Implementation | l e el ’“-m faeal farmand | frcleding remgvation and it and pracice | parddpantsand | withpartcipants
{rel Techint el tare, TRk funcilon ofan LL | Infervdewees 0 | actviris aftor o |  the ackvifies, el loeal ot desiagn
Living Lab. " | 13 values of thatis urbque 10 | dlsaiss the widon, " propecr_
e G| ORI opening resdonts and
Oyamadal Dprasdal, stakohldars.
Particpation
plodi e ® ] o0 eoe ® |(ecoe
Tl ancwin thie Litten 1o e Think sbout Try to formulsts | Geganize sn Wiul st Lk
Thaughis and reLuts of the specific our own ideas. opening event | o Sombrme
hoggrofthe Imrerview mod e | activitics and Create er. pardcpaie in
Participant ritesimigy e et ol | spacedesignfor | something Explainthe lay | deslonprojece.
experience e, and ther pardpent s | B With other together with To:othae e placa T v
v Toedings aend WeirvidonoflL | Partidpants othes tesidents.
activives. partidpants
4 Cantining Acton, I
Goals and Farming a w:,m. Parilcipation, BuldimgTogetner | =1
o connection Infefastin ATORD | Ervistoning Together | — Pronctive Activitios
commitment — | Ticle Acqedstion Sustarobd
I Owrenhip commitment
1

Diagram of the co-creation process

- /
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\
Co-croating a Living Lat
13 / for Sustainabie Community Engagement Research Methods
Identification of Stakeholders
Natural Environment Economy
ﬁaraﬁ:
TLOVEDEL
J
\
g £ QPR b A Research Methods
Identification of Stakeholders
Education Medical and Welfare
J
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15 | Sompastmtss Research Methods

" =

NEERANSE S

Interviews and Structuring

16 / Corcraaling & Living Lab

for Sustainabie Cornrmunity Engaganment Resea rCh Meth Ods

Interviews and Structuring

1 We decide what it's worth ourseles, Some people can understand it

2 Positive and compassionate acceptance of everyone.

3 The spirit of building the town with our own hands is inherited.

4 The size of the shopping area is just right. We respect each other.

5 Mot just a place to live, but a place to live well. It can make your life better.
G There are no landmarks, but the scenery is somewhat Oyamadal-like.

7 A cluster of various things in a residential area,

8 We want to create a common history of events and old connections.

9 The shopping street s a meeting place.

10 A natural scene for children to play in the town,

11 Feel happy 10 be connected with others. A town whera it is easy to connect
with others

12 Everyone can express themselves. Everyone can be challenging

13 We want to keep the perfact harmony of this town for the future.

- /
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1 7 Crrcrating & Living Lab
/ for Suslainabls Corrrrunity Engagamant

To conceive these functional images. a workshop was orginally planned to be held with the participation of local residents,

but because of the COVID-19 pandemic, it had to be cancelled. Instead, we held a brainstorming session with the core

members of the Oyamachi project as well as students

~

Research Methods

1 8 Crrcrating & Living Lab
/ for Suslainabls Corrrrunity Engagamant

Vision and Workshop Tool Design

BATER

SO T s

B ettt o
A ERITAIN L SR B T T

/
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19 / for S b J;"rrd nity Engagarmant

OYAMACHI WAYA-WAYA
Co-creation Workshop

20 /i i
for S nabtits Cornrrunity Engagamant

OYAMACHI WAYA-WAYA
Co-creation Workshop

I 30 IX62 Cisfz|d#UHERD 28
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21 Co-croating a Living Lab
/ for Sustainabie Community Engagement

OYAMACHI WAYA-WAYA Co-creation Workshop #02

22 [/ Co-croating a Living Lat
for Sustainabie Community Engagement

OYAMACHI WAYA-WAYA Co-creation Workshop #03

oisiel LEiES 2@ 31 1
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e L s e o T
Current Plan i
[ ir ]
J
4 N
24 | 5 Samraon conrty Ergagert Results and
Considerations
of the process
Results Was this workshop a meaningful time for you?
a0

20

L

1 2 3 4 5
No Yes

Why do you think so?

It was a great opportunity to meet people who are close to each other but don't normally come into
contact with each other, because they share a common desire to do something interesting.

| was very happy and inspired by the fact that there are so many people in Oyamadai who are seriously
thinking about urban development.

Because it gave me a better understanding of the Oyamachi Project, which | will be deeply involved in.

- /
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Cr-craating & Living Lab
for Suslainabls Corrrrunity Engagamant

25 /

Would you like to continue to participate in the activities

Results

\

Results and
Considerations
of the process

of the Oyamachi Living Lab?

30

20

22 {81.5%)

1(3.7%)

0(0%) 0(0%)
0 By
1 2 3 4
No Yes

What do you want to do in the future with Oyamachi Living Lab?
Easy access to cafés, work experience and more.

Trying out and working with the local circular economy.

Natural co-existence of people and companies.

Involving people who work remotely from home.

The emergence of small projects.

Corcraating & Living Lab
26 / for Suslainabls Corrrrunity Engagamant Results and
Considerations
Results Do you want to invite your friends and acquaintances to of the process
esu the activities of the Oyamachi Living Lab?
15
10
5 5 (18.5%)
0 (0%) 0(0%)
o
1 2 3 5
No Yes
Who would you like to invite?
| want more people who live in the town to participate. If We can get to know each other, it will be easier
for everyone to live in the town.
Creators who work in the neighbourhood. | think there are a lot of people who work from home and
want to participate in community activities.
Colleagues at work. It would be good if we could work together with education and the community.
Cisto] Atsi=int 2|42 1 33 |
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Ly A et i CO nclusion

ement to foster a sustainable and

a living lab through a process of nal community eng

kyosuke@sakakura.jp
http://sakakuralab.com

https://www.facebook.com/kyosuke. sakakura

com/kyosukesakakura
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